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WHAT WE BRING THE MEETING LIFECYCLE: WE BRING THE PLAYBOOK, YOU GET THE RESULTS BUSINESS OUTCOMES
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HOW WE ACTIVATE THE MEETING LIFECYCLE Our Differentiated Approach

A proven, iterative approach that starts with impact and scales across the lifecycle.

We start where you can win fastest, prove value early, and expand with confidence - stage to deliver across the lifecycle as workflows and

bringing the playbook, accelerators, and adoption expertise to drive lasting results. meas“rab'ek'mpad n value is proven behav'orts, Slf change
weekKs STICKS

Adopt Scale & Optimize
Embed new ways of working Expand & continuously improve

Drive adoption through Expand across the full
lifecycle and optimize
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using data, feedback
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Pilot

Activate
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directly into the tools
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Assess
Understand the Opportunity

Understand your
current state, identify
where momentum is
lost, and prioritize the
biggest opportunities
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 Success metrics definition

----------------------------------------------------------------------------------------------------------------------------------------------------

We Deliver We Deliver “ We Bring Y S We Focus On 5 S We Deliver
Assessment report, - /\;'D Pilot solution live, user Proven accelerators, templates, : @ People, process and habit = O Enterprise scale, continuous  :
opportunity prioritization, D D feedback, and validated integrations & automation that @ change, not just technology ' improvement & measurable
b cuchieieedgy A i A iineoee P L A TE
" Where We Start Typical Outcomes in 4-8 weeks \ [ Our Core Accelerators )
(Most Common Starting Point) » 60-70% reduction in prep time Al Meeting Brief Al Notes to CRM Follow-Up Next Best Action and
@ Meeting Prep » More relevant meetings Accelerator Automation Automation Complementary Product
~ = High Impact « Higher productivity Recommendations
— Highly Visible « Early behavior change —@— .f‘@ Turn Intelligence
DDD[I Fastest time to value « Immediate feedback for note >< N
] Into Advantage

\_ accuracy & improvement J L




	TURN MEETINGS INTO MOMENTUM.
	CONVERSATIONS INTO RESULTS.
	We bring the playbook, automation and adoption expertise to help asset managers activate every meeting for measurable business impact, without adding heavy lift for your tech team.  We align with your process, security and systems.
	BUSINESS OUTCOMES THAT DRIVE IMPACT
	Grow Sales 5-15%  Increase in annual Gross Sales
	Time Recovered  8-10   Hours saved per rep/week
	Better Quality Meetings 20-30%  Increase in meeting effectiveness
	Higher Conversion  15-25%  Increase in cross selling rates

	Turn Intelligence Into Advantage
	WHAT WE BRING

	THE MEETING LIFECYCLE: WE BRING THE PLAYBOOK, YOU GET THE RESULTS
	Discover
	Prepare
	3.Engage
	Activate
	Advance
	Learn

	Adoption That Sticks
	Analyze Momentum
	Automation That Accelerates


	HOW WE ACTIVATE THE MEETING LIFECYCLE
	A proven, iterative approach that starts with impact and scales across the lifecycle.
	We start where you can win fastest, prove value early, and expand with confidence -  bringing the playbook, accelerators, and adoption expertise to drive lasting results.

	Our Differentiated Approach
	Key Activities
	Key Activities
	Typical Outcomes in 4-8 weeks
	Key Activities
	Key Activities
	Key Activities


	Our Core Accelerators
	Turn Intelligence Into Advantage



