
TURN MEETINGS INTO MOMENTUM. 

We bring the playbook, automation and adoption expertise to help asset managers activate
every meeting for measurable business impact, without adding heavy lift for your tech team.
We align with your process, security and systems. 

Turn Intelligence
Into Advantage

Win More Meetings
Equip teams to have
more relevant, high-
value conversations

Execute Faster
Automate follow-up &
remove manual work

from the process

DRIVE RESULTS
Improve productivity,
conversion, retention,
and revenue growth

Proven Playbook
End-to-end framework and
AI operating model

Automation Accelerators 
Pre-built templates,
workflows, and integrations
that fast-track value

Data and AI Enablers 
Intelligence, insights, and
AI-powered tools to
surface opportunities 

Adoption Expertise 
Change management and
training to drive usage and
behavior change

Lightweight by Design
Leverage your existing
platforms and integrations. 

CONVERSATIONS INTO RESULTS. Reusable AI 
We Leave behind

reusable AI
accelerators your

team owns

WHAT WE BRING THE MEETING LIFECYCLE: WE BRING THE PLAYBOOK, YOU GET THE RESULTS

1. Discover
Find the right
opportunities 

Unify data to
find high-
potential
contacts
Surface
signals &
triggers
Prioritize
where to
focus

2.Prepare
Equip for a
meaningful
conversation

Automate
research &
insights
Personalize
talking points
& content
Build a plan
in minutes

3.Engage
Have valuable,
relevant
conversations 

Deliver the
right message
Capture notes
& key
takeaways
Access
content
seamlessly

4.Activate
Turn
conversations
into clear actions 

Automate
follow-up 
Route
updates &
information
Automate
notes directly
into CRM

5.Advance
Move
Opportunities
forward

Identify risk &
next-best
actions
Align
resources &
stakeholders
Track pipeline
progress

6.Learn
Improve and
compound results

Measure what
matters
Capture
insights &
wins
Continuously
improve

Analyze Momentum Automation That Accelerates Adoption That Sticks

BUSINESS OUTCOMES
THAT DRIVE IMPACT

Grow Sales
5-15% 
Increase in annual Gross
Sales

Time Recovered 
8-10  
Hours saved per rep/week

Better Quality Meetings
20-30% 
Increase in meeting
effectiveness

Higher Conversion 
15-25% 
Increase in cross selling
rates

Plug-and-play automation accelerators
that eliminate manual work and move

your team faster

We build capability and confidence so
your team sees the value and adopts

that process

Process & workflow assessment
Data & tool gap analysis
Identify friction and drop off points

Quickly identify friction & gaps
across  the meeting process

Pre-built templates & workflows
AI operating model
Seamless integrations

Leadership alignment
AI adoption training
Continuous improvement



Key Activities
Deploy playbook workflows
Configure AI prompts, skills & rules
Automate CRM updates & tasks
Test, refine & optimize
Prepare for broader rollout

HOW WE ACTIVATE THE MEETING LIFECYCLE

We start where you can win fastest, prove value early, and expand with confidence - 
bringing the playbook, accelerators, and adoption expertise to drive lasting results.

Turn Intelligence
Into Advantage

Start Small, Win Fast
Focus on the highest-value

stage to deliver
measurable impact in

weeks

Built to Scale
Modular approach expands

across the lifecycle as
value is proven

Adoption First 
We embed new
workflows and

behaviors so change
sticks

A proven, iterative approach that starts with impact and scales across the lifecycle. 

1 Assess
Understand the Opportunity

Understand your
current state, identify
where momentum is
lost, and prioritize the
biggest opportunities 

Key Activities
Workflow mapping & meeting
observation
Data, tools & integration review
Friction & drop-off analysis
AI opportunity assessment
Success metrics definition

We Deliver
Assessment report,
opportunity prioritization,
and pilot roadmap

2 Pilot
Start with the highest value

Pilot the stage that
delivers the most
immediate value.

Key Activities
Define pilot scope & success metrics
Configure accelerators & automations
Integrate data & content sources
Enable a small group of users
Measure early impact

We Deliver
Pilot solution live, user
feedback, and validated
impact metrics

3 Activate
Deploy & automate

Deploy our accelerators
to automate workflows
and embed intelligence
directly into the tools
your team uses daily

We Bring
Proven accelerators, templates,
integrations & automation that
fast-track value

4 Adopt
Embed new ways of working

Drive adoption through
enablement, coaching,
and  support so the
new ways of working
become normal

Key Activities
Change management & comms plan
Role-based training & job aids
Manager coaching & AI champions
In-workflow guidance & support
Monitor usage & adoption KPIs

We Focus On
People, process and habit
change, not just technology
implementation

5 Scale & Optimize
Expand & continuously improve

Expand across the full
lifecycle and optimize
using data, feedback
and AI to drive
compounding results

Key Activities
Roll out to additional stages & teams
Enhance automation & AI models
Measure outcomes & ROI
Refine based on insights
Innovate with new capabilities

We Deliver
Enterprise scale, continuous
improvement & measurable
impact

Our Differentiated Approach

Where We Start
 (Most Common Starting Point)

Meeting Prep
High Impact 
Highly Visible
Fastest time to value

Typical Outcomes in 4-8 weeks
60-70% reduction in prep time
More relevant meetings
Higher productivity
Early behavior change
Immediate feedback for note
accuracy & improvement

Our Core Accelerators 
AI Meeting Brief

Accelerator
AI Notes to CRM

Automation
Follow-Up

Automation
Next Best Action and

Complementary Product
Recommendations
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